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FOREWORD 
 

One of the objects of the University Grants Commission (UGC), as stated in Section 3(4) 

of the Universities Act No. 16 of 1978 as amended, is "the regulation of the administration of 

Higher Educational Institutions". In order to regulate the administration of Higher Educational 

Institutions/ Institutes and in the pursuance of the objects, powers, duties and functions of the 

UGC, it may from time-to-time issue administrative directions by way of Circulars, Circular 

Letters, Administrative and Financial Codes etc. for the guidance and compliance of the staff of 

the University System. 
 

‘The Establishments Code of the University Grants Commission and the Higher 

Educational Institutions/ Institutes’ is such a publication which codifies administrative 

directions and rules issued by the UGC from time to time in terms of Section 137 of the 

Universities Act. 
 

The intention behind the issue of this Establishments Code is to make it possible for 

individual institutions in the university system to make decisions on establishment matters 

without reference to the UGC except where the rules specifically require it. Any question, 

doubt or difficulty arising from the interpretation of these rules may be referred to the 

Secretary of the UGC, for clarification. However, this does not mean that he should be called 

upon to make decisions on behalf of Vice-Chancellors or Registrars or other university officials 

who have been entrusted with the responsibility to make such decisions. 
 

The UGC observed that there are nearly two thousand Commission Circulars, 

Establishments Circular letters, Finance Circulars and other Circulars issued by the General 

Treasury and the Ministry of Public Administration, which have been adopted by the UGC 

since publishing the Establishments Code currently in use, in 1984. As such, a decision was 

taken by the UGC to revise the Establishments Code hitherto used by making necessary 

alterations taking into consideration the validity, accuracy and practicality of its provisions in 

the present context.  
 

The preparation of the revised Establishments Code was entrusted to a panel of 

consultants, led by the former Secretary of the UGC, Mr. Tissa Nandasena. Mr. K.G. Britto, 

former Registrar of University of Sri Jayewardenepura and Mr. T.L.R. Silva, former Deputy 

Registrar of University of Colombo, who have a vast knowledge and experience in 

establishment matters in the university system were the other consultants served in the panel. 

The challenging task entrusted to the panel of consultants was successfully completed in the 

year 2022.     
 

The Establishments Code is only a guide to the regulation of the administration of 

Higher Educational Institutions/Institutes. The contents thereof must necessarily be changed or 

refined from time to time as situations and conditions undergo change. In a dynamic system 

such as is prevalent in Higher Educational Institutions/Institutes, it may not be possible to 

foresee every eventuality or problem. This should always be kept in mind when following the 

procedures laid down in the Establishments Code. I am convinced that revisions made to the 

Establishments Code up to January 2022 will help improve the administrative procedures that 

are followed in our Higher Educational Institutions/Institutes. 
 

I wish to express my profound gratitude to the panel of consultants, members of the 

Commission, Vice Chairman, Secretary of the UGC and all officers in the UGC Secretariat who 

were associated with the panel of consultants in the preparation of the revised Establishments 

Code for our Higher Educational Institutions/Institutes.  

 
Senior Prof. Sampath Amaratunge 

Chairman 
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